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Evaluation of April-July 2020 and plans for 2020-21 

September 2020 

In order to plan for 2020-21, it is essential to evaluate the impact of coronavirus during the April – July period on 
pupils’ learning and wellbeing.  The table below helps to frame this evaluation, incorporating the areas that 
Ofsted’s monitoring visits will focus on which support this evaluation. 

The following is taken from the recently published document on the interim visits (https://www.gov.uk/guidance/interim-
phase-maintained-schools-and-academies?utm_source=641d0094-0cf8-4e5f-83c6-83fc1cbf8070&utm_medium=email&utm_campaign=govuk-
notifications&utm_content=daily ) 

The purpose of Ofsted’s interim visits September-December 2020: 

These interim visits are to reassure and inform parents, government and the public about how schools are 
managing the return to full education for all pupils. 
Interim visits will help parents and the public to understand how individual schools are returning to the school’s 
normal curriculum. We will not be evaluating what leaders did during the spring and summer term 2020, when 
schools were not open to all pupils, but we may need to understand the broad context of its impact on the 
school. 
The lead Her Majesty’s Inspector (HMI) will write a short letter after each interim visit. The letter will summarise 
briefly the discussions inspectors had with leaders. This is to provide parents with information about what 
leaders are doing to help pupils back into full-time education. Letters will not provide any evaluation or graded 
judgement. They will be published on our reports website. 
We will also use our findings from the visits to report to the Secretary of State and the public on the picture 
across schools in England.  

Methodology of visits and evidence collection 

Inspectors will work collaboratively with leaders to understand: 

 the barriers that the school has faced, and may still be facing, in managing the return to full education for all 
pupils 

 how leaders are ensuring that pupils resume learning the school’s curriculum what steps they are taking to 
provide an appropriate curriculum as they return to full education and training programmes in autumn, 
including contingency planning for the use of remote education, how this fits into the wider curriculum plans, 
and the use of catch-up funding 

 how pupils are settling back into expected routines and behaviour, including regular attendance 
 how any identified and specific issues related to special educational needs, disabilities, health, care, well-

being issues for particular groups of pupils are being addressed 
 the school’s safeguarding arrangements (focusing on arrangements at the time of the visit and how they are 

ensuring that young people are learning in a safe environment, but potentially also looking at what was in 
place at the start of the COVID-19 response) 

Inspectors will look at how approaches to remote learning are integrated into the wider curriculum design, and 
the plans leaders have in place to follow the guidance from the Department of Education. 

Inspectors will be alert to any differences in how pupils with different needs or different characteristics are 
supported. This includes understanding how leaders have involved parents and carers and, as necessary, other 
professionals and specialist services in working out how best to support pupils with SEND. 

Reviewing safeguarding 

Discussions with leaders during the visit will focus specifically on how leaders are managing safeguarding during 
the COVID-19 pandemic and in their local context. 

Inspectors will discuss with leaders how they: 

 identify pupils who may need early help and those who are at risk of harm or have been harmed 
 secure the help that pupils need, and, if required, refer pupils in a timely way to those who have the expertise to help 
 manage safe recruitment and allegations about adults who may be a risk to children, pupils, students and vulnerable 

adults 
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 Actions Who & when 

 the barriers that the school has faced, and may still be facing, in managing the return to full education for all pupils 

 

 

 

  

  

Curriculum offer 

 how leaders are ensuring that pupils resume learning the school’s curriculum what steps they are taking to provide 
an appropriate curriculum as they return to full education and training programmes in autumn, including 
contingency planning for the use of remote education, how this fits into the wider curriculum plans, and the use of 
catch-up funding 

April – September 

What was your curriculum offer April-September? 

1. For those in school-Year groups/subjects taught 

2. For those at home:  Do you have a blended 
learning (or home learning) policy or document 
setting out expectations/purpose/work that 
needs to be completed/how feedback will be 
delivered? 

 

  

Maths/English:  

What resources were you using e.g. phonics / 
reading 

3. For use in schools 

4. For use at home – did you recommend any 
resources specifically? IT platforms used? 

 

  

Wider curriculum:  

How was this encouraged prior to the summer? 

e.g. PE/science 

  

September - December 2020   

Gaps in learning:  
1. What have you identified so far? 

2. How have you ensured that this is accurate? 

3. What plans do you have to address these gaps? 

4. How have you adapted your curriculum for 
Terms 1/2? 

  

What is your current curriculum offer? 

(i) For those in school-Year groups/subjects taught 

(ii) For any who are currently accessing learning at 
home  

(iii) How do you integrate students when they return 
back, with those who have been in school? 

  

Maths/English: what resources are you using e.g. 
phonics and reading 

1. For use in schools 

2. For use at home-are you recommending any 
resources specifically? IT platforms used? 

 

  

Wider curriculum:    
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How is it being developed moving forward?  

e.g. PE/science 

SEND 

Inspectors will be alert to any differences in how pupils with different needs or different characteristics are supported. 
This includes understanding how leaders have involved parents and carers and, as necessary, other professionals and 
specialist services in working out how best to support pupils with SEND. 

 how any identified and specific issues related to special educational needs, disabilities, health, care, well-being issues 
for particular groups of pupils are being addressed 

1. How was work adapted for SEND pupils? 

2. How was the SENDCO involved in providing 
feedback/support to pupils at home?  

3. What support has been given to pupils with 
EHCPs:  Provision in school and at home? 

4. Are there any pupils with an EHCP that need their 
provision adapting? 
 If so, has the relevant form been completed and 
have the LA and parents been consulted with to 
keep them informed and in the loop? 

  

Vulnerable & disadvantaged students 

1. How were these pupils supported? 
2. How have parents been supported? 
3. How did the PPG support them?  Has the PPG 

review 2019-20 been completed? 

  

(i) How is the PPG being used to support students 
2020-21?  Has the strategy been updated? 

(ii) How is the Catch-up & Covid Catch-up Premium 
being used to support DA pupils?  

  

Coronavirus Catch-up Premium 

How is the funding being used to support pupils in 
‘catching up’, & addressing the areas raised above? 

  

Blended home learning, engagement & technology 

Inspectors will look at how approaches to remote learning are integrated into the wider curriculum design, and the 
plans leaders have in place to follow the guidance from the Department of Education. 

1. What did the school do to engage with those 
families who did not respond to home learning? 

2. How often did the school contact families 

3. Which staff did that work? When? (on fifth day?) 

4. Families without sufficient IT hardware? How 
have you managed this?   

 

  

(i) What is in place to continue to support parents 
and pupils if blended &/or home learning is 
required? 

(ii) Families without sufficient IT hardware:  
Is this resolved & if not what are the plans? What 
is in place to ensure IT is available for 2020-21?   

  

Feedback 

Feedback: how have teachers responded to pupils’ 
work/given feedback?  

 

  

How is this taking place & developing now?   

Wellbeing, behaviour & attendance: Pupil, staff and parental support 

 how pupils are settling back into expected routines and behaviour, including regular attendance 
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Wellbeing work with pupils & staff:  

1. What did the school do to promote pupils’ 
wellbeing?  

2. What did the school do to promote staff 
wellbeing? 

 

  

Wellbeing work with pupils & staff:  

1. What is the school doing to continue to support 
students’ wellbeing as they return?  

2. What is school doing to continue to promote 
staff wellbeing as they return? 

 

  

Parents: 

1. How often does the school contact families 

2. Which staff will be doing that work? When?  

3. Absence follow-up? 

 

  

Safeguarding 

Discussions with leaders during the visit will focus specifically on how leaders are managing safeguarding during 
the COVID-19 pandemic and in their local context. 

Inspectors will discuss with leaders how they: 

 the school’s safeguarding arrangements (focusing on arrangements at the time of the visit and how they are 
ensuring that young people are learning in a safe environment, but potentially also looking at what was in place at 
the start of the COVID-19 response) 

o identify pupils who may need early help and those who are at risk of harm or have been harmed 
o secure the help that pupils need, and, if required, refer pupils in a timely way to those who have the expertise to help 
o manage safe recruitment and allegations about adults who may be a risk to children, pupils, students and vulnerable 

adults 
How is your school maintaining a key focus on 
keeping children safe?  

Examples & how do you know? 

  

Has there been an increase in safeguarding concerns 
(April-July)?  If so, to what extent? 

  

How have you continued to: 

o Identify pupils who may need early help and 
those who are at risk of harm or have been 
harmed? 

o Secure the help that pupils need, and, if required, 
refer pupils in a timely way to those who have 
the expertise to help 

o Managed safe recruitment and allegations about 
adults who may be a risk to children, pupils, 
students and vulnerable adults 

  

How do leaders know that agreed actions are 
happening? 

e.g. recording of calls home; any impact, identified 
during calls, of actions taken / Check of CPOMS etc. 

  

 


